

















































































































































































































































































































































































































































































































































8. 富士キメラ総研研究開発本部（2010）『2012 EMS in China』富士キメラ総研.
9. マイケル・E・ポーター著　竹内弘高訳（1999）『競争戦略論Ⅰ』ダイヤモンド社（Michael E. 
Porter ［1998］ ON COMPETION, Harvard Business School Press）.
10. M.J.ピオリ／C.F.セーブル著　山之内靖・永易浩一・石田あつみ訳（1993）『第二の産業分水
嶺』筑摩書房（Michael J. Piore & Charles F. Sabel［1984］ THE SECOND INDUSTRIAL 





EMS （Electronics Manufacturing Service） is business model of horizontal division of 
labor born backed by digitization and modularization by the information revolution. In this 
paper, it was shown that Japanese-EMS in a niche segment consisting of vehicle installation, 
medical care and the industry formed the strategic group which was different from 
European and American-EMS and Taiwanese-EMS to produce so-called 3C products such 
as a computer, communications equipment or the consumer, and that Japanese-EMS had 
competitive advantage in a niche segment more. And it was indicated by the comparison 
of activity system that the origins of competitive advantage of Japanese-EMS was the 
flexible vertical division of labor system between companies suitable for manufacturing of 
integral architecture products and that it was general capability to transfer their production 
system based on ICT to China. In addition, a unique activity to form the origins of competitive 
advantage was confirmed by the site investigation into Japanese small and medium EMS 
in China.
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